Richmond Village Box 4
Association Richmond, ON
KOA 2Z0

Minute : meeting Dec.6, 2004
General Meeting
St. Paul's United Church

Present:  President : Harvey Synder Vice president : Bruce Webster
Treasurer: Judy Wagdin Secretary: absent

Directors: Leslie Abraham, Jane Campbell, Ted brown, Ulicia McKim,
Andrew McKim, Jill de Boer, Pat Robinson (Youth)
Guest: Lisa Lazenbe

Agenda: Review, Approved with addition of:
Town Hall Meeting
Meeting Format

Minutes: Motion 2004. , moved by Bruce Webster, seconded by Ted Brown
that the minutes be accepted as written. Passed.

New member: welcome was extended to Lisa Lazenbe new resident of Richmond and
willing o be member of RVA.

Reports:
1. Munster/Richmond Pipeline: status quo, still working at station.
2. Town Hall Meeting:
e Richmond legion 7:00 set up, 7:30 meeting with Mr. Northey.
e Flyers being handed out, advertising good
e Special Invitations to Lanark Farmers, Jan Harder, Stonebridge, Glen
Brooks, Doug Thompson, Gordon O'Connor, John Braird.
e Will be a fund raising event
e Cable 22 wants Bruce available for recap of evening.
Invitation was extended to MVA to attend this meeting. MVA upset.



3 Treasurer report submitted.
e Balance Admin Fund: $3,342.94

e Mural Fund: $ 5,311.90
e Economic Fund: $ 5, 288.59
e Beautification: $ 855.27

e Pipeline: $ 503.73

4. Strategic Planning Committee: Jill
e Community Event Flyers a huge success, another to be printed in Spring
e Business cards being worked on

5. Projects Updates: sheet submitted by Jill
6. Meeting format was presented by Leslie Abraham, Accepted and
approved(attached copy)

New Business:

1. Rural Council: Bob McKindley lobbying for boundary changes, keep
rural/urban balanced
2. Fund Raising Initiatives: Andrew
e Recommended a January Mtg to update timelines, blitz, ideas for fund
raising, establish a plan and a goal.
o Initial meeting January 10™, at St. Paul's

Meeting adjourned.
Next meeting Jan.3, 7:30, St. Paul's United Church



