Village of Richmond Steering Committee
Strategic Direction Working Session

Location: Richmond Public Library — Downstairs Meeting Room
Date: June 4“‘, 2008
Time: 7PM - 9PM

The comments and ideas received from the April 2008 Open House and Visioning
sessions have been compiled into a series of visionary principles. These principles will
form the basis for the development of the Richmond Village Plan. A draft version of
these principles has been presented to the Village of Richmond Steering Committee for
comment and additional input.

This meeting will be structured as a small group working session for the Committee and
other interested residents to provide input and comment on the draft principles. The input
received in these small working groups will be used to refine the visionary principles
document that will be presented for Committee approval at the June 25™ regular meeting.

This event is open to everyone and the public is encouraged to attend. Residents will be
free to join a small working group of their choice and provide detailed input and
comments on the proposed strategic vision statements for the village.

Agenda
7:00PM Welcome and Overview

7:15PM Breakout into discussion teams to discuss the draft strategic visionary
principles. The following discussion topics have been suggested but
additional topics can be added if there is interest.
e Village Character

e Environmental
e Land Use and Transportation
e Servicing and Groundwater
e Open Topic
8:45PM Reconvene teams into larger group to discuss next steps

9:00PM Adjournment
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